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Telephonic Interview: Mr. Dinesh Sadasivan, CEO of ION Exchange Services Limited with S. Khalid

national and international service business development and
organizational development in general. Based at Bangalore, he
travels extensively, particularly throughout Asia.
Under his executive leadership, Ion Exchange Services Ltd. has
emerged as the largest, organized and branded service network
in the water treatment industry across Asia. He has spearheaded
the company’s several Value Added Service initiatives and added
various products and services in the business of Ion Exchange
Services to optimize usage of water and also conserve and
reuse it for sustainable development. His sole determination
led to IESL owning a brand new integrated large corporate
facility in Bangalore titled ‘ION HOUSE’.

Mr. Dinesh Sadasivan

In a telephonic interview with S. Khalid, Mr. Dinesh Sadasivan
the dynamic Executive Director and CEO of Ion Exchange
Services Limited (IESL) sheds light on the Company’s
achievements, growth potential and plans for the future.
In addition to being the Executive Director and CEO of
IESL, Mr. Dinesh Sadasivan is also a member of Corporate
Management Team of Ion Exchange (India) Ltd. and Director
of Total Water Management Services (India) Ltd. He is an
Engineering graduate with Masters in Marketing Management
from the University of Mumbai and has over 18 years of
extensive experience in General Management.
He joined Ion Exchange (India) Ltd. in 1993 and focused on
the after-sales service business, consolidating the complete
service operations as an independent company in the form of
Ion Exchange Services Ltd. His key responsibilities include
strategic business planning and goal- setting, monitoring
business operations, human resources management,

30 Water Today l February 2012

He has obtained many firsts of its kind recognitions for IESL
business, like the prestigious Commendation from Indian
Merchant Chambers Ramkrishna Bajaj National Quality Award
under the service category and signed many strategic tie-ups
for business expansion, the last being with Kirloskar Brothers
Ltd.

Q: Tell us a bit about IESL?
Ion Exchange Services Limited (IESL) is a 25 year old
service company, offering total water management services to
industries as well as institutions. The company was formed with
an objective of offering comprehensive and prompt service
delivery to customers across India and end to end solutions
pertaining to water and wastewater treatment plants of any
type and any make.
IESL is the largest, organized and branded service provider
in India in the field of water and wastewater treatment. With
a service network of 10 branches across India and Nepal,
territorial presence in over 70 locations and a workforce of
over 1500 employees, IESL has the wherewithal to support
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customers located anywhere in the country, within 12 hours
of intimation.

Q: What exactly is the role of ‘water management
services’?
The primary objective of water management services is to
optimize the usage of water and also conserve and reuse it for
sustainable development. This is achieved through efficient
operation and maintenance of related equipment —right from
source of water to utilization (in processes/applications),
then to wastewater (domestic and industrial) and ultimately
recovering the maximum amount of water for re-use, for
various applications. Good water management services also
lead to reduced operating costs and zero down times.
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This also results in cost savings arising out of better prices
available for all genuine spares and consumables, due to
economies of scale. Apart from the multi-location presence,
the technical competency of IESL in water is second to none.
We invest a lot in training our service personnel and are backed
by Ion Exchange India Ltd. with over 47 years of experience.
By being associated with IESL, customers can focus on their
core business leaving their water worries to a reliable and
capable service provider who will assure the highest quality
of water with optimum performance of the equipment. Our
customers have access to emerging technologies, enabling
them to achieve enhanced efficiencies with zero downtime and
adherence to the norms. The end result is a hassle free, cleaner
and greener water savvy environment.

Q: What is the extent and scope of services
offered by IESL?

Q: Who exactly are your customers and which
industry verticals do you serve?

The gamut of services IESL offers, facilitate various aspects
of water management services including: erection and
commissioning of water and wastewater treatment plants (of
any make and type), annual maintenance contracts, operation
and maintenance contracts, planned preventive maintenance
services, laboratory services for water testing, supplies of
genuine spares and consumables, consultancy for water audits
and technical training services, modification and up-gradation
of existing water and wastewater treatment plants to economize
the operation, supply of water (BOO/BOOT contracts), etc.

We have customers across all the verticals in the medium and
light industrial and institutional segments. So we have industrial
customers from Pharma, Electronics, Food and Beverages,
Breweries and Distilleries, Sugar, Cement, Textiles, Chemicals,
Automobile, Captive Power, Steel ancillaries and general
engineering and institutional customers from Hotels, Hospitals,
IT parks and large Commercial and Residential establishments,
to name a few.

Q: What are the main benefits of using your
services?
First and foremost is the fact that IESL is a branded, quality
conscious company and hence customers get quality services
from well trained service personnel of the Company with
genuine spares, consumables and technical solutions. We don’t
go in with the ‘one time’ sales approach or quick fixes. Customers
having multi-location presence are assured of uniform service
delivery and customised services for their water/wastewater
treatment plants across all their units.

IESL’s current clientele base is over 14,000 across India and
we have more than 400 customer testimonials from varied
industries and institutions acknowledging and appreciating our
services for reach, quality and credibility.

Q: What are the most important things to
know when going for Build-Own-Operate
(BOO) and Build-Own-Operate-Transfer (BOOT)
solutions?
BOO/BOOT services imply receiving the desired quality and
quantity of water one wants without having to buy, operate
and maintain the plant or look into the technical specification
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of the plant. A key factor that the customer needs to know
and ascertain while opting for this service is the capital and
operating expenditures incurred if it is an outright purchase as
against the opportunity cost one will derive by outsourcing the
requirement of water to a third party.

Q: What level of proliferation do you expect to
see in the Build-Own-Operate (BOO) and BuildOwn-Operate-Transfer (BOOT) segments?
This service has been found to be more suitable and viable for
large industries, as compared to light industries and institutional
segments. The reason for this being the requirement of huge
capital investment in such projects; usually a financial Special
Purpose Vehicle (SPV) is formed to finance such projects.
But, as yet SPVs are not popular in India, although they are
quite common abroad. Lack of SPVs acts as a barrier for the
proliferation of BOO and BOOT projects, which in turn acts
as a barrier to the overall growth of our economy.

Q: What kind of market opportunity does India
hold for your services?
Market opportunity for IESL in water management services
per se is unlimited. Considering the fact that every water/
wastewater treatment plant sold either by Ion Exchange India
Ltd; or any other plant manufacturer is an added potential
customer for IESL, as IESL’s scope of services start right from
erection and commissioning of the plant to providing various
customised services, sale of spares and consumables and upgradation when warranted.
IESL primarily focuses on the medium and light segment of
industries and all institutions. With government policies and
regulations on water utilization and disposal getting more
stringent by the day, industries and institutions alike realize the
need of a quality service provider who can assist them to comply
with the regulations, while they can focus on their core business
domains. Also, considering the fact that many organizations
are now realizing and contributing towards the cause of a
cleaner and greener environment, the need and demand for a
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quality service provider to enable these organizations achieve
their environmental goals, is on the rise. This is where IESL
currently comes in to address and assist them on the ‘water’
element of the environment.

Q: What about the future, is the Company
planning on entering new areas of services?
Inline with the vision of focusing on people’s lives and
environment at large, IESL is extending the scope of services
beyond the current offerings. In fact this need has also been
expressed by a significant number of our customers who are
looking for environment monitoring, facilities and utilities
management services etc. and we already have offered these
referred services, albeit to a few customers.
IESL is launching many new services offerings both relating
to water as well as the environment. Currently IESL provides
analysis of water samples, to customers across India. We are
now extending the environmental monitoring services to other
products such as analysis of food, noise, air quality, DG stack,
etc. In the near future, IESL will also be considering providing
laboratory services to industry specific requirements for Food
and Beverages, Pharma, etc.
IESL will also be shortly launching ‘Remote Monitoring’ of
water and wastewater treatment plants, wherein the plants at
customer’s sites will be remotely monitored at IESL’s corporate
division and alerts sent at the first sign of possible concern,
rather than attend to the problem after the fault becomes
aggravated and the plant needs possible shut down.

Q: Can you elaborate on the company’s growth
strategy for the next 3 years?
We at IESL are looking to customise our services to get the
maximum pie in the Indian market. While it took us more than
two decades to attain this critical mass, I believe we will utilize
the coming decade to harness the varied opportunities in the
overall environment domain on offer and grow rapidly. We will
see an increase in merger and acquisitions, more marketing
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partnerships as companies adopt an accelerated growth
strategy by focussing on core business. IESL would position
itself as a pure services entity for anyone to associate with
given our network, brand equity and overall proven capabilities.
The growing need for quality water and its conservation, the
increasing pollution control norms, and with more people
having started to appreciate and contribute towards a better
environment, are all factors that indicate that our services
business will always be on a growth trajectory.
In terms of new service offerings, IESL will leverage on the
current strengths of technology in water as well as the large
service network it currently has to offer self delivered services.
We will also be looking at the possibility of tie ups with
other organisations to become a utilities and facilities service
company.
Another aspect which IESL will soon be addressing is to
generate skilled labour, for the water and wastewater treatment
industry. We intend to set up a training institute to offer various
courses in water management. IESL aims at achieving a 3 fold
benefit to cater to this manpower need -of industries, IESL’s
own requirements as well as to enable the currently large
unemployed base in rural India to become employable.

Q: Any plans of offering your services overseas?
IESL has already been actively operating in Nepal for the
last few years, and provided services to a few customers in
Bangladesh as well. Our engineers are currently deputed at
international sites in the Middle East,
Africa, Indonesia, Sudan, etc. for installation and commissioning
of water treatment plants sold by Ion Exchange India Limited,
on a regular basis.
While this has been an ongoing activity, the possibility of
extending the range of water management services to overseas
customers is very much on our radar. We realize the need for
competent as well as competitive offerings to customers and
with the required expertise to provide these service anywhere,
IESL will be extending its services to overseas customers on an
active level in the near future.
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